CAREER

PLAN

See Chapter 2 in "Move Up
or Move On" for detailed
instructions and
interpretation
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EXERCISE

¢

move
up

10 secrets
to develop your career

1. Select a time horizon and a
destination role.

2. Identify 2 - 3 alternative paths
which move you towards your
destination.

3. For each path, identify roles,
projects, and/or experiences needed.
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CAREER PLAN - EXAMPLE

Destination:
Finance Planning and Analysis Director

Currentrole:
Financial Planning & Analysis Manager

Time Horizon
5-7 years

Other

Remain in current location.

Open to change organizations, but
prefer to stay if possible.

Work life balance is important.

\/Tln{as@ are non role considerations, ot are
Mmportfont as you look Tﬁ options along your
potin.

This 15 wihat your destination role requires.
You need these skils 1o advance you 000
fowards your destination X

Strategy: Ensure aignment of financial planning with fhe organization's strategic goals.
Communicate financidl information and strategic “recommendations 1o business leaderrs. |

Financial Analysis.  Analyze operational performance and identify opportunities for cost

savings and efticiency improvements. Use insignts analysis o slpport operational
decision-making and strafegy implementation.

Forecasting and Modeling: Develop compreinensive financial forecasts to predict
performance. Review scenarios and their impact on financial outcomes. .

Pudageting and Reporting: Lead e annual budgeting jrprocagg, eﬂguriﬂ? accurao\(.
Oversee tne preparafion ond dstribution of regulor financial reports 1o stakelnolders,
Including insigits.

Compliance and Kisk Management: Ensure complionce with financial requlations and
Infernal policies. Manage financial risks by implementing controls.

Lead a Team: Buld, manage, and refain a high-performing FP+A team. Fosfer o
culture of confinuous improvement and professional developinent within the team.

Proven performance as Associate Director, FP+A
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This opfion may be

Slow_but has low risk

FP+A roles offer

/7 grodual learning witiin
e company.

FP&A
Director

T\

This option requires
Investment In learning

Stoy longer In current roke: 1o epance credbiity in governance and
dep PP, sty dentfy reks efeccivel, ) o g, conpary ove
acceleration.

’\ This choice ufiizes a
functional change 1o gain
necessary experience.” The

laterol move ulfimately

Requires a lateral

Move. > focifotes a smooth
TME ¢ et o e,
_ ~ ~ ector, an sta
Now 3 years years /years n covw\éaﬂy. y
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